
TThe organization 
continues to oper-
ate in familiar 

ways and perspec-
tives with custom-
ers, processes, 
metrics and busi
ness models.  

Business
as

Usual 

Pockets of experi-
mentation drive dig-
ital literacy and cre-
ativity, throughout 
the organization 
with the goal of im-
proving processes 
and touchpoints.

Present
and

Active

Experimentation 
leads to the adop-
tion of processes 
and procedures that 
have performed at 
more capable levels.  
Executive support is 
sougsought for new re-
sources and tech-
nologie

Formalized

The beneöts of col-
laboration bring in-
dividuals together 
to create new stra-
tegic roadmaps to 
take advantage of 
their research and 
shared insights to 
transform the orga-

nization.

Strategic

A dedicated team 
forms to guide strat-
egy and operations 
based on business 
and customer-cen-
tric goals.  News 
roles are created 
and old roles adapt-
ed, along with en-
hanced expertise, 
models, processes 
and systems to sup-
port the changes in 
the organization. ar

solidiöed.

Converged

PPeople, processes, 
and tools come to-
gether to take on 
the challenges of 
an ever-changing 
world.  Flexibility 
and innovation 
bebecome ingrained 
in the organiza-

tion.

Innovative
and

Adaptive

Digital
Transformation

Evolution


